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PRESENTATION 

You are looking into the Creativity Training for Europe curriculum of CT+ Project, which aims to 
facilitate that people with talent and creative abilities, mostly without specific or professional train-
ing -or without degree- to use it, can use them in the current market for their personal and profes-
sional growth.

The curriculum aims to improve the competences of creative people and also entrepreneurs. 

The consortium involved in the design of the curriculum is manned by staff from Spain, Cyprus, Italy, 
United Kingdom and Holland. We were brought together because of our respective geographical 
locations and our creative connections and fields of education that are closely linked to creativity 
and entrepreneurship.

What is this Curriculum for?

The creativity and entrepreneurship curriculum should focus on the competences linked to the abil-
ity of people to express and develop their ideas in a creative way and also with the potential to turn 
these ideas into real and / or business projects.

Therefore, this document will deepen the concepts of competences, both creative and entrepre-
neurial, and will pay special attention to personal competences, since they are the foundation of 
personal development.

Talking about competences

At present, there is so much available about competences that 
you do not have to spend more than four seconds on Google be-
fore you land on some definition or explanation about the term.

However, on the other hand, there is so much available (some 
of which completely contradicts other advice you will find) that 
it can easily overwhelm you. Which, in fact, is probably the exact 
opposite outcome you are looking for when you try and investi-
gate genuinely useful advice in the first place.

So here, you have a clear definition:

The term “competence” is adopted by several scientific disci-
plines: political science, pedagogy, andragogy, psychology, hu-
man resources management and social science in general, and 

can mean similar, although slightly different qualities of a person, status, or an institution.

Translating this to education science the competence is a capacity, backed up with practical ex-
perience enabling a person to apply a set of related knowledge, skills and attitudes to perform 
tasks and realise potential. And, indeed, pedagogy, andragogy, psychology and social scienc-
es define a competence as a potential consisting of knowledge, skills and attitudes, ready to 
be launched, applied and realized to successfully perform the work. What is essential – this po-
tential is not innate! Knowledge, skills and attitudes can be developed, learned, acquired. 
If we talk about competences, then we have to mention skills too, the major difference between skills 
and competencies is one of scope: competencies define the requirements for success on the job in 
broader, more inclusive terms than skills do. Think of skills as one of three facets that make up a 
competency: the other two are knowledge and attitudes.

Skills

Attitudes

Knowledge
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Talking about creativity

All businesses start with an idea and the entrepreneurial creativity is about coming up with innova-
tive ideas and turning them into value, thereby creating profitable business activities.

Therefore, it is very important to be creative and innovative because nowadays renewal and innova-
tion are a challenge for everything. 

In order to survive in the modern business world, creativity and innovation are characteristics are 
important to modern businesses success indicators because

• The products’ life cycle is shorter

• There is a wider access to new technologies

• Markets are completely globalized

• The segmentation of customers is narrower than ever

• Competitors respond faster to new challenges

To inspire innovation, it is important to create the right atmosphere where creativity and creative 
thinking can prosper: in fact, innovation is a way of

• thinking coupled with the practice of acting boldly

• experimenting with new ideas 

• developing oneself constantly. 

Creativity and innovation often start from crazy ideas, so do not be put off by initial reactions to your 
ideas and innovations. Once you elaborate on and demonstrate the possibilities of these ideas, you 
can test them. Your business and profits could benefit significantly from your idea.

Whether you are planning a completely new service or product, or a variation of an existing product 
or service, you need to be able to develop your ideas into plans, and then put your business plans 
into practice. 

This course will try to explain the skills needed to turn ideas into a profitable business.
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Talking about entrepreneurship

Entrepreneurship is the competence of someone who exercises initiative by organizing a venture 
to take benefit of an opportunity and, as the decision maker, decides what, how, and how much of 
goods or services will be produced.

The French economist Jean-Baptiste Say described the entrepreneurs as “the one who undertakes an 
enterprise, especially a contractor, acting as intermediary between capital and labour”.

An entrepreneur supplies risk capital as a risk taker, and monitors and controls the business activities. 

The entrepreneur is usually a sole proprietor, a partner, or the one who owns the majority of shares in 
an incorporated venture.

An entrepreneur, according to Austrian economist Joseph Alois Schumpeter, is not necessarily mo-
tivated by profit but regards it as a standard for measuring achievement or success.

Curriculum Structure

We identify five different areas or modules in the creative training curriculum, each with five compe-
tencies necessary to develop the mastery of these learning fields and we include a specific activity 
for each competence to work on learning outcomes.
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1. PRACTICAL ENTREPRENEURSHIP

In this section Adamob will pay attention to practical entrepreneurship for young (not in age, but in 
experience) creative people and artists who have great natural skills and passion behind their work, 
but do not know how to get the most out of this potential and are unable to  bring success to their 
ideas in a practical way. 

Entrepreneurship comes from the word undertake. This means start something with a risk or a dif-
ficulty, or at least with a bit of a risk and a difficulty, something new that takes us out of our comfort 
zone. It also comes from the word enterprise which has a double and powerful meaning, on one 
hand: boldness, initiative, and on the other: business, company.   

For that reason and just because from any angle you look at it this word means to be proactive, we 
want to give these creative young people and artists some practical entrepreneurship tips and cur-
riculum models to transform their ideas into facts and figures.

In short, the goals of this section are the next ones: 

• Give practical tools for the new creative entrepreneurs to start up their business

• Teach them new ways and models which will make their work easier and straightforward

• Make them aware of their creative business possibilities and how they can use technology 
and new methods to reach their goals and desires 
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1. 1. STRATEGIC THINKING

Strategic Thinking means making a series of decisions about what actions the company intends to 
take to become more successful. By using a good strategic thinking you can anticipate major shifts 
in the competitive marketplace and identify emerging opportunities. It is a fundamental competence 
all entrepreneurs need to have in order to make their idea or project successful. 

It was not until the late 1970s, more than 50 years after McKinsey started to consult companies to 
help them improve performance, that the firm established a functional practice focusing on strategy. 
In launching the new practice, its new leaders undertook ambitious research to study how leading 
companies develop their strategy. Nowadays all companies and projects try to perform driving stra-
tegic thinking as without it your business will not be able to succeed in the competitive and global 
world.

Area /module:  Practical Entrepreneurship 

Competence: 

Strategic Thinking means making a series of good decisions to 
make your business run in a proper direction. The strategic thinking 
competence is formed by personal intuition, experience in similar 
fields and verified information related to the topic and market you 
want to address and play.

Knowledge:

To know the consequences of a good and bad decision

To know key information about the field you want to work in

To know how a business works globally 

To know market understanding 

Skills:

To be able to understand all the information and stakeholders that 
work on your field

To be able to make connections between all the legs of a business 

To be able to manage complexity

To be able to solve problems creatively 

To be able to manage and understand data gathering

Attitudes:

Developing decision making

Developing a cool mind set up 

Developing listening and understanding upon your stakeholders

https://www.linkedin.com/showcase/10780534/?pathWildcard=10780534
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1. 2. BASIC DESIGN

Basic design is a study and professional field which is characterized by communicating something to 
an audience using visual descriptors and elements. The combination of these elements (images, text, 
colours, drawings, information….) makes a good or a poor graphic design. Graphic design is a big 
work discipline as it is used on materials including posters, packaging, brochures or websites. Using 
a good technique and educating your taste can make a real difference in your final target group.

Graphic design plays a huge role nowadays in every field and retail because it helps giving the cus-
tomers an idea of what the brand message is and how the product looks. It also gives companies a 
way to make their products/services stand out. For these reasons, graphic designers should strive to 
be creative and original.

Graphic design is an ancient craft, dating back past Egyptian hieroglyphs to 17,000-year-old cave 
paintings. As a term originating in the 1920s’ print industry and covering a range of activities includ-
ing logo creation, aesthetic appeal and marketing, thereby attracting viewers using images, colour 
and typography. However, the term we use and the way the graphic designers work out nowadays is 
by focusing or taking into account the audience by creating beautiful designs that users find highly 
pleasurable, meaningful, and usable. These 3 elements have to be always of part of graphic design. 

We believe, for the creative entrepreneurs to know the basic of design is fundamental to make a 
space for them in this global and competitive world. 

Area /module:  Practical Entrepreneurship 

Competence: 

Graphic design is the craft of creating visual content to commu-
nicate messages. Applying visual hierarchy and page layout tech-
nique, graphic designers use typography and pictures to meet us-
ers specific needs and focus on the logic of displaying elements 
in interactive designs to optimize the user experience (source by 
Interaction design foundation)  

Knowledge:

To know the fundamentals of design

To know the way colours work on human philology and perception

To know how to create some basic and useful graphic designs  

To know some tricks to make attractive designs 

Skills:

To be able to work creatively with different elements

To be able to make attractive and useful pieces of design in a quick 
and simple way 

To be able to know what your costumer feels and needs and decide 
the best options for that 

Attitudes:

Developing decision making

Developing taste and aesthetic choices

Developing your capacity of understanding your costumer

Developing your capacity of communicating with your audience
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1. 3. PROBLEM SOLVING

Problem solving is the act of defining a problem; determining the cause of the problem; identifying, 
prioritizing, and selecting alternatives for a solution; and implementing a solution. It is a basic ques-
tion that comes along in project or any undertaking and humans dealing with creative entrepreneur-
ships need to face and react in the best way possible. 

There are four steps to put the problem solving competence into practice: problem definition, gen-
erating of alternatives, evaluation of alternatives and implementation of the alternatives chosen. The 
final step would be to do the follow up which is also of great importance.

Area /module:  Practical Entrepreneurship 

Competence: 
Problem solving competence relates to your ability to iden-
tify issues, obstacles and opportunities and then implement 
effective solutions

Knowledge:
To know the different alternatives, one has when facing a 
problem

To know yourself better on a difficult situation  

Skills:

To be able to work and make decisions alone and also in group 
(depending the scenario)

To be able to improve your influencing skills

To be able to have a result-orientation vision 

Attitudes:

Developing reliance 

Developing intuition

Developing initiative

Developing innovative and creative thinking  

Developing analytical skills 
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1. 4. ORGANIZATIONAL MINDSET 

Having an organizational and prioritizing mind-set means to be able to organize your duties and 
tasks in a nice, smooth and effective way for you and the people who work with you or work for you.

As the late businessman, educator, and author Stephen Covey once said, “The key is not to prioritize 
what’s on your schedule but to schedule your priorities.”

In this block and using very useful and simple software we will be able to achieve the organizational/
prioritizing mind-set all workers - no matter from which field - need. 

Area /module:  Practical Entrepreneurship 

Competence: 
Organizational and prioritizing mind-set is the ability to 
make a coherent, efficient and effective schedule or agenda 
from the tasks you need to deliver. 

Knowledge:
To know what is a priority and what is not

To know what are the best options for you 

Skills:

To be able to decide without feeling guilty or bad

To be able to put this in order in a way to suit you

To be able to make decisions with determination 
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1.5. EMOTIONAL INTELLIGENCE

Emotional intelligence for business will be the last skill Adamob will pay attention inside this area. 
Emotional intelligence is a transversal skill, practical and important for almost everything. Emotional 
intelligence means to listen fully and to understand the other completely, in short, to walk in some-
one else’s shoes. Dan Goleman in his book “Emotional intelligence” explains that emotional intelli-
gence is the capacity to manage emotions (yours and others) and be aware of how these emotions 
can drive behaviour and impact on people (positively and negatively). He refers in his book to 4 
different domains which are self-awareness, self-management, empathy and social skills. 

To be able to control and understand your feelings and the feelings of the others can be helpful 
in many situations such as:  giving and receiving feedback, meeting tight deadlines, dealing with 
challenging relationships, dealing with change, working under pressure, dealing with setback and 
failures… 

Emotional intelligence is also helpful in business and creating your own professional entrepreneur-
ship as you will have to deal with your emotions and you will have to deal with others on different 
levels and in different situations. That is why Adamob believes it is important to focus on this skill 
inside the practical entrepreneurship module.

Area /module:  Practical Entrepreneurship 

Competence: 

Emotional intelligence is a soft skill defined by the ability to iden-
tify, asses and control one´s emotions, the emotions of others, 
and that of groups. They are not innate competences but rather 
learned capabilities that must be worked on and can be developed 
to achieve outstanding performances. Despite not been accepted 
by all the research community, it is a framework very useful spe-
cially for business  

Knowledge:

To know how you react

To know how you think

To know how emotions and feelings work in you and others

To know how to interact with others better  

Skills:

To be able to listen with full attention

To be able to empathise in difficult situations 

To be able to understand and handle uncomfortable situations 

To be able to control yourself 

Attitudes:

Developing patience

Developing understanding

Developing comprehension

Developing compassion 

Developing respect 



2. NETWORKING 
AND 
COMMUNICATION

Personal relationships are important for entrepreneurs and a 
good growth strategy oriented towards success should always 
include a professional NETWORKING practice. Maintaining 
good relationships with your family and friends is helpful in 
many ways, but that still does not give you exactly the same 
benefits as establishing a broad professional network. 
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INTRODUCTION

As an entrepreneur, sometimes you just need to chat to someone who has been in a similar position, 
and that is one of the many things that your professional network provides. Professional networking 
in fact enables you to connect with like-minded people across the globe on a different level. 

Building a strong and diverse professional network is crucial for entrepreneurs. It embeds you within 
a valuable community filled with knowledgeable and resourceful people. There are many benefits 
to networking, among others here are a few below:

• You benefit from the experience of others

• Open yourself up to new opportunities

• Get advice

• Connections

• Generation of referrals

• Raising your profile

Business networking is something that can help you reach more clients, knowledge, and eventually 
attain business growth and increase your profits. 

Networking is also a great chance to work on your personal growth since it can improve your confi-
dence, your positive influence and help you to make friends. 

With a strong networking activity, it is easy for you to end up making great friends since you both 
think alike and friends can become a strong building stone for your life, ideas, and even business. 

By networking regularly, you would be able to push yourself to talk to different people and this 
would increase your confidence. Eventually, it also turns you into a confident person and the more 
confident you are the more confident you are in your business. 

The people you network with do influence what you do and who you are. Therefore, it is always 
important to surround yourself with those people who are positive and uplifting instead of those 
who would make you feel negative.

Networking is all about growth and with negativity, there is not any kind of growth. As a business 
owner, you do not want to be frustrated with your business. Instead, you want to love it more and 
make it thrive. Positive people would help with that.

Regarding COMMUNICATION, it is understood as the process of sending and receiving messag-
es through verbal or nonverbal means, including oral communication; writing and graphical rep-
resentations (such as infographics, maps, and charts); and signs, signals, and behaviour. 

Communication is said to be “the creation and exchange of meaning.” 

All creatures on earth have developed means in which to convey their emotions and thoughts to 
one another. However, humans use words and language to transfer specific meanings that sets them 
apart from the animal kingdom.
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Components of Communication 

To break it down, in any communication there is a sender and a receiver, a message, and interpre-
tations of meaning on both ends. The receiver gives feedback to the sender of the message, both 
during the message’s conveyance and afterwards. Feedback signals can be verbal or nonverbal, such 
as nodding in agreement or looking away and sighing or other gestures.

There is also the context of the message, the environment it is given in, and potential for interference 
during its sending or receipt. 

If the receiver can see the sender, he or she can obtain not only the message’s contents but also 
nonverbal communication that the sender is giving off, from confidence to nervousness, profes-
sionalism to flippancy. If the receiver can hear the sender, he or she can also pick up cues from the 
sender’s tone of voice, such as emphasis and emotion. 

Rhetorical Communication—the Written Form 

Human’s use of writing as a means of communication has been a part of the human experience for 
more than 5,000 years. 

Through time, this reliance has only grown, especially in the Internet age. Now, written or rhetorical 
communication is one of the favoured and primary means of talking to one another — be it an in-
stant message or a text, a Facebook post or a tweet.

We live in a world with multiple means and forms of communication with the advent of texting, 
e-mail, and social media as forms of communicating with others around the world. With more means 
of communication, there are also now even more ways to be misunderstood than ever.

If a message contains just the written word (such as a text or email), the sender needs to be confi-
dent in its clarity, so that it cannot be misinterpreted. Emails can often come off cold without that 
being the intention of the sender, for example, yet it is not considered professional to have emoti-
cons in formal communication to help convey the proper meaning and context.  
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Before You Open Your Mouth or Hit ‘Send’ 

Before preparing your message, whether it is going to be in person one-on-one, in front of an au-
dience, over the phone, or done in writing, consider the audience who will be receiving your infor-
mation, the context, and your means to convey it. What way will be the most effective? What will 
you have to do to ensure it is conveyed properly? What do you want to make sure that you do not 
convey?

If it is important and going to be relayed in a professional context, maybe you will practice be-
forehand, prepare slides and graphics, and pick out professional attire so that your appearance or 
mannerisms do not distract from your message. If it is a written message you are preparing, you will 
likely want to proofread, make sure the recipient’s name is spelled correctly and read it aloud to find 
dropped words or clunky phrasing before sending it.  

The competences we will work throughout the practical exercises or training are the following:

For some people networking and communication come easily, it is in their nature especially if they 
are extrovert. For others it can be more challenging. In any case, it is always possible to improve your 
own networking and communication skills by just applying yourself to it and knowing what really 
makes them successful for you.

In short, the goals of this section are, first of all, to make them aware about their way of commu-
nication, different ways to communicate with the others (both in a personal and professional way) 
and then give them some practical tools to develop personal and professional communication and 
networking skills. For this reason we will analyze each competence mentioned above.



17

2. 1. EMPATHY

Empathy is described as ‘feeling with’ someone – being able to put yourself in their place as if you 
were them, and feeling those feelings. It explains that there are several different elements that make 
up empathy. There are also, however, different types of empathy that have been defined by psy-
chologists. 

These are cognitive, emotional and compassionate empathy. It is possible to demonstrate one or 
more of the three types of empathy, yet still come across as uncaring.

Cognitive Empathy

Cognitive empathy is basically being able to put yourself into someone else’s place, and see 
their perspective. It is a useful skill. It enables you to put yourself in someone else’s shoes, but 
without necessarily engaging with their emotions. It does not, however, really fit with the definition 
of empathy as ‘feeling with’, being a much more rational and logical process. Effectively, cognitive 
empathy is ‘empathy by thought’, rather than by feeling.

Emotional Empathy

Emotional empathy is when you quite literally feel the other person’s emotions alongside them, 
as if you had ‘caught’ the emotions. Emotional empathy is also known as ‘personal distress’ or 
‘emotional contagion’. This is closer to the usual understanding of the word ‘empathy’, but more 
emotional.

Emotional empathy is probably the first type of empathy that any of us feel as children. It can be 
seen when a mother smiles at her baby, and the baby ‘catches’ her emotion and smiles back. Less 
happily, perhaps, a baby will often start to cry if he or she hears another baby crying.

Emotional Empathy can be both good and bad. Emotional empathy is good because it means that 
we can readily understand and feel other people’s emotions. Emotional empathy is bad because it is 
possible to become overwhelmed by those emotions and therefore unable to respond.

Compassionate Empathy

Finally, compassionate empathy is what we usually understand by empathy: feeling someone’s 
pain, and taking action to help. The name, compassionate empathy, is consistent with what we 
usually understand by compassion. Like sympathy, compassion is about feeling concern for some-
one, but with an additional move towards action to mitigate the problem. Compassionate empathy 
is the type of empathy that is usually most appropriate.

As a general rule, people who want or need your empathy don’t just need you to understand (cog-
nitive empathy), and they certainly don’t need you just to feel their pain or, worse, to burst into tears 
alongside them (emotional empathy).

Instead, they need you to understand and sympathize with what they are going through and, crucial-
ly, either take, or help them to take, action to resolve the problem, which is compassionate empathy.
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Area /module:  Networking and communication

Competence: 

Empathy means being able to put yourself in someone else’s 
place.  Several different elements make up empathy and there are 
different types of empathy.  These are cognitive, emotional and com-
passionate empathy. It is important to know about different kinds 
of empathy and how empathy works in order to be able to im-
prove it.

Knowledge:
To know about cognitive, emotional and compassionate empa-
thy 
To know the difference between good and bad emotional empa-
thy

Skills:

To be able to see other people’s perspectives

To be able to recognize your own emotions

To be able to manage your own emotions

Attitudes:

Developing a proactive approach towards other people’s prob-
lems/concerns

Developing a helpful attitude

Developing a strong positive attitude
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2. 2. COMMUNICATION

Being able to communicate effectively is perhaps the most important of all life skills. It is what ena-
bles us to pass information to other people, and to understand what is said to us. Communication 
skills may take a lifetime to master. There are, however, many things that you can do fairly easily to 
improve your communication skills and ensure that you are able to transmit and receive information 
effectively. Developing your communication skills can help all aspects of your life, from your profes-
sional life to social gatherings and everything in between.

The ability to communicate information accurately, clearly and as intended, is a vital life skill and 
something that should not be overlooked. It is never too late to work on your communication skills 
and by doing so, you may well find that you improve your quality of life.

Communication skills are needed in almost all aspects of life. In your professional life communica-
tion skills are needed to speak appropriately to a wide variety of people whilst maintaining good eye 
contact, demonstrate a varied vocabulary and tailor your language to your audience, listen effec-
tively, present your ideas appropriately, write clearly and concisely, and work well in a group. In your 
personal life, good communication skills can improve your personal relationships by helping you to 
understand others, and to be understood. It is almost a cliché that personal relationships need com-
munication. Failure to talk has been blamed for the breakdown of any number of partnerships and 
relationships—but the ability to listen is also an important element. 

Communication is a two-way process

Communication is a two-way process. In other words, it involves both the sending and receiving of 
information. It therefore requires both speaking and listening, but also—and perhaps more crucial-
ly—developing a shared understanding of the information being transmitted and received.

• If you are the ‘sender’ of information, this means communicating it clearly to start with 
(whether in writing or face-to-face), then asking questions to check your listeners’ under-
standing. You must also then listen to their replies, and if necessary, clarify further.

• If you are the recipient, it means listening carefully to the information, then checking that 
you have understood by reflecting, or asking questions to ensure that you both have the 
same understanding of the situation.

It is, therefore an active process. There is nothing passive about communication, in either direction.

Developing Communication Skills

Good communication skills can improve the way that you operate through life, smoothing your way 
in your relationships with others. Poor communication skills, on the other hand, can sour relation-
ships from business to personal, and make your life significantly harder. Some people seem to un-
derstand how to communicate without even trying. They are able to tailor their language, tone and 
message to their audience, and get their point across quickly and succinctly, in a way that is heard. 
They are also able to pick up the messages sent to them rapidly, understanding both what is said, 
and what has not been said.

This may seem effortless, but the chances are that they have spent plenty of time honing their skills.
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Communication Skills 

Interpersonal Communication Skills 

Interpersonal skills are the skills we use when engaged in face-to-face communication with one or 
more other people.

Verbal Communication

Verbal communication is all about what we say, which is an important way of getting our message 
across. Verbal communication can be both written and spoken. The words that we choose can make 
a big difference to whether other people understand us. 

Non-verbal Communication 

Using our voice is only the tip of the iceberg. We actually communicate far more information using 
non–verbal communication. This includes non-verbal signals, gestures, facial expression, body lan-
guage, tone of voice, and even our appearance. These can serve to either reinforce or undermine 
the message of our spoken words, so are worth considering carefully.

Listening 

Listening is also a vital interpersonal communication skill Listening is an essential part of receiving 
information. When we communicate, we spend 45% of our time listening. Most people take listening 
for granted, but it is not the same as hearing and should be thought of as a skill.

Other Communication Skills

Communication skills encompass far more than simple verbal and non-verbal communication, even 
in a wide range of circumstances. 

Presentation Skills 

Many of us only use presentation skills infrequently. However, there will probably be times in your 
life when you need to present information to a group of people, either in a formal or informal set-
ting. Presentations are far more than simply standing up in front of a screen or in front of an audi-
ence. They also include the ability to get your point across in meetings, both small and large, and 
even pitching your business idea to a potential investor.

Writing Skills

Communication skills are not limited to direct interaction with other people and the spoken word. 
The ability to write clearly and effectively is also key to communication. This set of skills should not 
be limited to journalists or professional authors. Poorly written communication can be frustrating for 
the reader and potentially damaging to the author.

Personal Skills

Personal Skills are the skills that we use to maintain a healthy body and mind. However, they can also 
enhance communication. For example, improving your self-esteem and building your confidence 
can help you to feel more positive about yourself and your abilities - including your ability to com-
municate. And feeling positive is the first step to acting more positively, and therefore effectively.
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Area /module:  Networking and communication

Competence: 

Communication is perhaps the most important of all life skills. 
Communication skills may take a lifetime to master. There are, 
however, many things that you can do fairly easily to improve 
your communication skills and ensure that you are able to 
transmit and receive information effectively and get a benefit 
on both personal and professional level of your life.

Knowledge:
To know and apply the rules of communication process

To know about all communication tools (verbal, non-verbal, 
writing…) 

Skills:

To be able to speak appropriately and listen carefully

To be able to create and nurture good relationships  

To be able to be concise and affective

Attitudes:

Developing an understanding attitude

Developing a strong self-esteem and confidence

Developing a strong positive feeling
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2. 3. FLEXIBILITY

In order to be effective and successful in networking and communication it is important/crucial to 
be flexible. 

Flexibility involves the ability to adapt effectively to a variety of situations, individuals or groups. It is 
based on the ability to understand and appreciate different and opposing perspectives on an issue, 
to adapt an approach as the requirements of a situation change, and to change or easily accept 
changes. 

Flexible Thinking is being intellectually agile in response to challenges and respond positively to 
them. 

Flexible Thinking understands and recognizes the value of other people’s points of view and ways of 
doing things. It displays a positive attitude in the face of ambiguity and change. It considers prob-
lems from all new perspectives and can expand on the thinking or solutions proposed by others. 

It works by proactively sharing information, best practices and respective interests and areas of ex-
pertise

Part of entrepreneurship is opening yourself up to new opportunities that can enrich you and your 
company. Extended professional networks are typically great sources of interesting partnerships 
and collaborations, and the stronger your network is, the more opportunities you will have available 
to you. By networking with different people and being flexible, you would always come across new 
opportunities: such as partnerships, client leads, and many more. This is why flexibility is a key com-
petence to work on.

Area /module:  Networking and communication

Competence: 

Flexibility is a key competence to work on. Being flexible enables 
you to come across new opportunities: such as partnerships, client 
leads, and many more. This is important especially when you run 
your own business. Some people are flexible by nature. In any case, 
flexibility can be mastered and enhanced by practice.

Knowledge:
To know the world around you

To know how to use information tools and to be updated/informed

Skills:

To be able to understand and value different perspectives

To be able to adapt yourself

To be able to think outside the box

To be a quick thinker

Attitudes:

Developing an intellectual agile mind

Developing a proactive attitude

Developing the ability to share with others

Developing a positive attitude towards change
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2. 4. DIGITAL COMMUNICATION

Another great benefit of networking is getting noticed and being visible. Ensure that you attend 
every social event and business event so that your face becomes well-known. You can build a rep-
utation for yourself as a supportive, reliable and knowledgeable person by offering tips and useful 
information to those who need it. When you have earned enough respect amongst everyone, you 
will get referrals much more easily. For this purpose, it is useful to know how to properly use Digital 
Communication.

In order to accomplish this, it is crucial to have and maintain a good and strong digital profile.  
A digital Profile is the sum content about a person on the Internet, it can be composed of personal or 
professional information shared on public Web sites posted personally or by others. There are many 
benefits to creating a digital presence. The growing digital environment has moved quickly beyond 
personal use and entertainment to professional activity. Digital media provides a venue for continu-
ous real-time updates on professional content from others, and allows professionals to create their 
own content. Social media and blogs are the platforms that helps you to work better.

LinkedIn is a site created specifically for professional interactions often used for networking and job 
searches. Its reach is growing with expanded group functions and increased use of personal content 
posts. As many Web search engines find a LinkedIn profile on a search of an individual, it is impor-
tant for professionals to keep their profile complete and up-to-date.

Micro-blogging is another option for brief, immediate interactions. Twitter is a micro-blogging plat-
form with increasing reach. However, it is arguably the social media venue that has the steepest 
learning curve. Posts are restricted to 140 characters, so a shorthand language and stylized interac-
tions have developed. Twitter provides effective and swift communication among those with similar 
interests, and is a great place to share ideas and post new content created on other platforms.

Sites for sharing image content including Instagram, Snapchat, Flickr, and Pinterest increasingly are 
being used to share professional content.

Given these options, it is not difficult to create multiple accounts across many online platforms. This 
can lead to difficultly managing multiple logins to all these sites. There are apps and services allow-
ing cross-platform sharing and posting of content across multiple social networks. This allows a sin-
gle user to share similar content on multiple sites through dashboards like Posterous or Hootsuite.
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Area /module:  Networking and communication

Competence: 

Digital communication: Nowadays communication and networking 
happen not only in person but also digitally. For an entrepreneur it 
is fundamental to be able to communicate in a digital environment.

This takes being able to know about the tools available, to distin-
guish about them and pick the right one, based on your own creative 
products and on the message that you want to convey. It takes being 
updated but also being generous about what you want to share with 
others.

Knowledge:

To know about all digital tools and platforms available

To know how to use communication

To know how to convey a message

Skills:
To be tech savvy

To be creative

Attitudes:

Developing a generous attitude

Developing a strong empathy

Developing the sense of belonging to a community

Developing and building a purpose/goal
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2. 5. BODY LANGUAGE

Body language is the unspoken element of communication that we use to reveal our true feelings 
and emotions. Our gestures, facial expressions and posture, for instance. When we are able to “read” 
these signs, we can use it to our advantage. For example, it can help us to understand the complete 
message of what someone is trying to say to us, and to enhance our awareness of people’s reactions 
to what we say and do. We can also use it to adjust our own body language so that we appear more 
positive, engaging and approachable. When you use positive body language, it can add strength 
to the verbal messages or ideas that you want to convey, and help you to avoid sending mixed or 
confusing signals. 

Body language can also help you to stay calm in situations where emotions have the potential to 
run high.

It is important for you to know some basic postures that you can adopt to project self-confidence 
and openness.

Making a Confident First Impression - These tips can help you to adjust your body language so 
that you make a great first impression:

• Have an open posture. Be relaxed

• Use a firm handshake. But don’t get carried away.

• Maintain good eye contact. Hold the other person’s gaze for a few seconds at a time. 
This will show her that you’re sincere and engaged. 

• Avoid touching your face. There’s a common perception that people who touch their 
faces while answering questions are being dishonest
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Key Points

The ability to understand and to interpret body language can help you to pick up on unspoken is-
sues, problems or negative feelings that other people might have. You can also use it in a positive 
way to add strength to your verbal messages.

Negative body language includes: folded arms; tense facial expression; body turned away from you; 
poor eye contact.

Positive body language includes: open body position (arms unfolded); upright posture; relaxed and 
open facial expression; arms hanging relaxed by the sides; regular eye contact.

Area /module:  Networking and communication

Competence: 

As a competence Body Language implies a specific mind-set that 
can be nurtured and improved by practicing. It takes knowledge 
related to effectively convey a message and about having strong 
awareness of yourself (body position, right attitude…), and a set of 
few skills related mostly to communication and ability to build trust 
in the people you reach out.

Knowledge:

To know how to convey your message properly

To know about the basics of verbal communication

To understand and interpret body messages

Skills:

To be engaging and approachable

To be willing to deliver a strong message

To be self-confident 

To be aware of your feelings and emotions

Attitudes:

Developing a relaxed state of mind

Developing positive feelings

Developing an open attitude



3. SELF-
DEVELOPMENT

Personal development refers to those activities that improve a 
person’s talents, potential, employability, consciousness and 
ability to realize dreams and create wealth. In short, it is what 
you do to improve yourself and your prospects in life.

Generally, our adult lives are shaped by the experiences and cir-
cumstances of our families, neighbourhoods and schools during 
our formative years. Later in life however, our motivations to de-
velop ourselves are powered by our desire to fulfil certain needs, 
as neatly presented in Maslow’s Hierarchy of Needs. The implica-
tion therefore is that personal development is a life time process, 
because when needs of a certain level are satisfied, higher ones, 
which also need fulfilment, arise. On a professional level, this 
manifests as a desire to rise within the ranks – to climb the cor-
porate ladder – or in a business setting to keep taking our busi-
ness onto the next business milestone. This could be in terms of 
revenue, bottom line, geographic presence or product offerings. 
As a force for growth and progress, personal development is an 
important aspect of life which each one of us should strive for. 

In this section, we will work on five competences related to 
self-development and activities to help participants develop 
Self-esteem, Self-confidence, Motivation, Initiative and Autono-
my.

Throughout the activities, the participants will be enhancing their 
personal development and challenged as individuals to face their 
own perceived limitations.  

We all experience moments of self-doubt and uncertainty. Even 
the most confident and happy people have moments where they 
think, “I’m such a failure.”

It is a part of being human. However, if you find yourself hav-
ing these kinds of negative thoughts frequently or letting these 
feelings get in the way of living a healthy and happy life, it may 
be time to do something about it.

Luckily, there are many ways to increase your sense of self-worth. 
It probably will not be easy, but it can certainly be done.

https://positivepsychology.com/intrusive-thoughts/
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3. 1. SELF-ESTEEM

Self-esteem is the “feeling of self-appreciation” and is an indispensable emotion for people to adapt 
to society and live their lives. Self-esteem is a competence that is built on from childhood, in par-
ticular, the environment in which you are raised contributes profoundly to the development of this 
competence, which in turn helps to adapt better to society. Various psychologists have provided 
definitions of self-esteem, and examined methods of objectively evaluating self-esteem. Question-
naire-style assessment methods for adult include Rosenberg Self-Esteem Scale and Janis-Field Feel-
ing of Inadequacy Scale.

Area /module:  Self-development

Competence: 

The self-esteem competence is formed by personal basic so-
cial and emotional needs, which is integrated by five elements 
that are essential for a healthy personal development, sup-
porting self-awareness, interpersonal skills, social inclusion 
and motivation for life-long learning.

Knowledge:

To know and understand the concept of security

To know and understand the concept of identity

To know and understand the concept of belonging

To know and understand the concept of purpose

To know and understand the concept of competence

Skills:

To be able to feel safe and protected

To be able to balance our personal awareness 

To be able to feel you are equal in teamwork

To be able to identify and follow a purpose

To be able to solve problems

Attitudes:

Developing the sense of security

Developing the sense of identity

Developing the sense of belonging

Developing and build a purpose

Developing the sense of competence

Assessments criteria: Linked to the effective fulfilment of the objectives established 
in the knowledge, skills and attitudes
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3. 2. SELF-CONFIDENCE

Area /module:  Self-development

Competence: 
Self-confidence competence is believing in one’s own capa-
bility to select an effective approach to accomplish a task or 
activity in increasingly challenging circumstances.

Knowledge:

To know and understand the concept of yourself

To know and understand the concept of others

To know and understand the concept of good

To know and understand the concept of wrong

To know and understand the concept of coexistence

Skills:

To be able to feel comfortable with the difference

To be able to balance the failures

To be able to feel well with the others

To be able to accomplish a task or activity

To be able to select an effective approach

Attitudes:

Developing the sense of autonomy

Developing the sense of belonging

Developing the sense of collaboration

Developing the sense of effectiveness

Developing the sense of competence

Assessments criteria: Linked to the effective fulfilment of the objectives established 
in the knowledge, skills and attitudes sections
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3. 3. MOTIVATION

Area /module:  Self-development

Competence: 

This is a difficult competence to define, it is affected by inter-
nal and external factors that stimulate the desire and energy 
necessary to be continuously interested and committed to a 
job, role or subject, or to make an effort to achieve an objec-
tive.

Knowledge:

To know and understand the concept of conscious

To know and understand the concept of unconscious 

To know and understand the concept of desire

To know and understand the concept of need

To know and understand the concept of expectations

Skills:

To be able to feel comfortable with the challenges

To be able to balance needs and desires

To be able to feel good about achievements

To be able to reach a personal limit

To be able to select realistic expectations

Attitudes:

Develop a sense of satisfaction

Develop the sense of effort

Developing the sense of commitment

Developing the sense of happiness

Developing the sense of improvement

Assessments criteria: Linked to the effective fulfilment of the objectives established 
in the knowledge, skills and attitudes section
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3. 4. INITIATIVE

Area /module:  Self-development

Competence: 
Sense of initiative and entrepreneurship refers to an individu-
al’s ability to turn ideas into action. It involves creativity, inno-
vation and risk-taking, as well as the ability to plan and man-
age projects in order to achieve objectives.

Knowledge:

To know and understand the concept of risk

To know and understand the concept of opportunity 

To know and understand the concept of responsibility

To know and understand the concept of objectives

To know and understand the concept of expectations

Skills:

To be able to feel comfortable with yourself

To be able to balance risks and profits

To be able to feel good about responsibility

To be able to accomplish the objectives

To be able to select realistic expectations

Attitudes:

Develop a sense of responsibility

Develop the sense of opportunity

Developing the sense of autonomy

Developing the sense of balance

Developing the sense of self-learning

Assessments criteria: Linked to the effective fulfilment of the objectives established 
in the knowledge, skills and attitudes
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3. 5. AUTONOMY

Area /module:  Self-development

Competence: 
The competence of personal autonomy is the ability to decide 
and make decisions for oneself and follow a course of action 
in life, often regardless of any particular moral or political con-
tent.

Knowledge:

To know and understand the concept of influence

To know and understand the concept of suggestion

To know and understand the concept of responsibility

To know and understand the concept of independence

To know and understand the concept of personal life

Skills:

To be able to feel comfortable with isolation

To be able to balance the personal and social life

To be able to feel good about personal choices

To be able to accomplish the objectives

To be able to select between two good options

Attitudes:

Develop a sense of acceptance

Develop the sense of logic

Develop the sense of autonomy

Develop the sense of balance

Develop the sense of lifelong-learning

Assessments criteria: Linked to the effective fulfilment of the objectives established 
in the knowledge, skills and attitudes



4. PROFESIONAL 
DEVELOPMENT

The topic of this module is Professional Development. It will 
cover what Professional Development is, why it is important 
to your career or entrepreneurial aspirations and the different 
opportunities you may have to develop yourself both profes-
sionally and personally. 
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INTRODUCTION

Definition

Professional development can be defined as the ongoing process of developing, improving and 
increasing your capabilities through access to education and training opportunities. It can take the 
form of both formal and informal activities that provide an opportunity to further develop your 
professional skills and capabilities. This can take place in the workplace, through outside training 
organisations, through self-guided training or through watching others perform specific tasks.

The Aims of Professional Development

The aim of professional development is to keep you up-to-date on current trends as well as help you 
develop new skills for the purpose of advancement in your chosen field or industry. It should be seen 
as vital to your career progression or entrepreneurial activity as it provides you with an opportunity 
to work towards the next stage of your career path or to move closer to putting your entrepreneurial 
plans into action.

It is important to recognise that you never stop learning and that your professional development 
should not be a seen as a one off event to improve one specific skill. You should see your profession-
al development as a continual process or cycle that never stops. 

Why Professional Development is Important?

Professional development helps build and maintain your professional skills as well as your confi-
dence and self-belief. By undertaking a broad range of professional development activities you can 
develop your skills, knowledge, expertise as well as a range of personal attributes that will help you 
to improve your professional performance and future opportunities.   

The key benefits of undertaking professional development activities include;

1. Increasing your existing knowledge and skills

2. Developing new skills and capabilities

3. Keeping up to date with the latest trends, advances or changes in your industry

4. Overcoming barriers and addressing any weaknesses you have 

5. Re-energise your motivation and desire to learn or to improve your performance

6. Enhancing your professional profile or reputation 

7. Enabling you to meet new contacts and access different networks

8. Increasing your career opportunities 

If you utilise your continual professional development effectively then you will increase your profes-
sional competence, career opportunities and hopeful the satisfaction you gain from your working 
life. 
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THE PROFESSIONAL DEVELOPMENT PLANNING CYCLE

It is vital that you take responsibility for your own professional development by creating a person-
alised plan to focus on the competencies you would like to develop or improve. This involves es-
tablishing your aims and objectives, assessing your current realities, identifying your requirements 
for skills or knowledge acquisition and selecting appropriate development activities to meet those 
needs. 

It is best understood as a cyclical process, where improvement comes from moving around a loop, 
this image shows a typical personal professional development plan. 

Step 1: Establish your purpose / direction

The first step is to identify the purpose of your personal and professional development. Identify 
your goals and what you hope to achieve in the short, medium and long-term. This involves gaining 
an awareness of your current standing and future potential within your chosen field or sector. You 
should gain a measure of what you are good at and interested in as these are the things that will 
motivate you. Taking into account the organisational, sectoral and financial realities you encounter 
and link your plans to your organisational, sectoral or entrepreneurial needs as much as possible.

You should also consider your own ethical or value systems, your work-life balance desires, your 
financial restraints or opportunities and the constraints and obstacles to accessing resources. 

Step 2: Identify your development needs

The next step is to identify your specific develop-
ment needs. You should reflect on your own capa-
bilities with a focus on your strengths and weak-
nesses. The aim is to identify what competencies 
you need to develop or improve, so understanding 
your own limitations or weaknesses is vital. You can 
use various processes such as self-assessment tests, 
benchmarking exercises and personal diagnostics 
to assess your skills in a structured way. 

You should aim to identify a selection of key skills 
or competencies you would like to develop or im-
prove (e.g. networking abilities or financial acumen) 
in order to move onto the next step of your profes-
sional development plan

Step 3: Identify your development opportunities 

In this step you should identify the professional development opportunities available to you. 

Create a list of opportunities that you can access in order to gain the skills or knowledge you need 
to acquire, update or improve as identified in the previous step. Compare the list with your current 
skills and knowledge base and identify any gaps. Section 3 of this module has an in-depth overview 
of the different professional development opportunities that may be available to you.  
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When identifying your development opportunities you will need to consider;

• How you like to learn – what is your preferred learning style?

• What development opportunities are available to you in relation to your identified needs?

• Your financial situation and if your development opportunities are restricted by costs? 

Step 4: Formulate your action plan

Once you have identified your development opportunities you should set development objectives 
for each of the skills and knowledge gaps you want to address. This will involve developing an action 
plan to guide your professional development activities and should include objectives that enable 
you to progress towards your identified goals. 

These objectives should;

• be SMART: Specific, Measurable, Achievable, Realistic and Time bound 

• have an element of challenge in them so that they stretch you both personally and profes-
sional in order to take you ‘out of your comfort zone’

• be attainable and viable within a realistic time frame in line with your career aspirations

Failing to reach your set objectives could have a negative impact and make you wary of further per-
sonal development. To avoid this, create mini-milestones to motivate yourself, for example ‘within 
one year I would like to have achieved this, and the first step is to do X within one month’.

Step 5: Undertake your development activities

In this step you need to put your plan into practical action, how you do this is your choice and re-
sponsibility but should be guided by all of the previous steps. You have identified your development 
needs, what development opportunities are available to you and planned the actions you need to 
take in order to address your skills or knowledge gaps. Now you need to undertake the relevant 
development activities and ensure you monitor your action plan and adjust it if your circumstances 
change. 
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Step 6: Record your outcomes

As part of your ongoing professional development you should keep a record of all of your achieve-
ments and development successes. Keeping records will help you to focus on what you have got 
out of your development activities and ensure that you are progressing toward your desired goals. 
Record the date, the development need identified, the chosen method of development, the date(s) 
when development was undertaken, the outcomes, and any further action needed to continue de-
veloping the specific skills. 

Step 7: Review and evaluate 

Evaluation is the key step in the self-development cycle. The key to this step is self-reflection and 
you should consider whether the development activity you have undertaken was appropriate and 
worthwhile; and whether your skills or working behaviours have improved as a result.

Pose yourself the following questions;

• What am I able to do better as a result of undertaking the development activity?

• Has this experience helped me to identify further development needs?

• How well did this development method work for me?

• Could I have gained more from this activity?

• Would I follow this approach again?

This should be an ongoing process and influence your action plan as you undertake all professional 
development activities. Remember that your goal is to improve yourself both personally and profes-
sionally so you must remain focussed on working towards your eventual desired outcome. 
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PROFESSIONAL DEVELOPMENT OPPORTUNITIES

There are a wide range of forms that your professional development can take. All forms have ben-
efits and limitations and it is for the individual to decide which forms best suit their development 
needs and preferred learning style. Here are some of the preferred professional development op-
portunities that may be available to you.

Certified Courses

Certified courses are the most common form of professional development. They can include part-
time or evening classes based in a classroom or training environment, online courses or distance 
learning completed from home or even short-term practical training courses taking place in real 
working environments. These courses can be provided by colleges, universities or private training 
providers and upon completion the learner receives a specific qualification or an industry recognised 
certificate. 

Self-study

Self-study courses can comprise everything from independent reading to more advanced online ac-
tivities. The idea is that participants can access the material independently at a time that suits them 
and study in their own time at their own pace. It can be structured and provided by an educational 
institution or training provider or it could be self-guided study where an individual researches a 
subject in order to improve their knowledge and competency.  

Seminars

Seminars can provide an excellent opportunity for you to interact with those at the frontline of any 
given topic. The aim of the seminar as a format is for participants to actively participate in discus-
sion around a topic. A seminar often requires preparatory work by participants (such as undertaking 
some background reading) in order to facilitate discussion. They are often run alongside industry 
conferences or events and can be seen as an opportunity to ‘ask an expert’. 

Workshops

The aim of a workshop is to bring together participants with special expertise to discuss and solve 
problems or to learn something new together. Workshops often lead to concrete results: a solution 
to a problem or new knowledge as a result of practical training during the session. A workshop re-
quires active participation by those attending and can be study groups among peers focused on a 
shared need or topic. Workshops enable participants to discuss all aspects of a subject in order to 
gain a deeper understanding and identify potential solutions.

Professional Networks

Becoming a member of one or more professional networks can be vital to your opportunities to pro-
gress in your desired career or entrepreneurial activity. Professional networks can take a variety of 
forms including paid membership, local business groups or online via social media platforms such as 
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LinkedIn. Engaging with professional networks is valuable as it involves interacting with other people 
working in similar roles and enables you to gain new ideas and share solutions to challenges in your 
industry. Sharing with and learning from others can contribute a great deal to your professional de-
velopment and offer new insights into how you can improve your competencies. 

Conferences

Attending organised conferences is a great way to keep up to date with the latest innovations and 
trends within a particular industry. They are often free to attend but some may require an invitation 
or entre fee. Many higher education institutions and other organisations arrange conferences that 
are open to those working in the relevant industry and are another great way to meet useful contacts 
and increase your professional network. 

Job Shadowing / Business Visits 

Shadowing a colleague can be a good learning experience and can offer new insights into a typical 
working day for another person in a similar (or completely different) job. Job shadowing is similar to 
a study visit and can last for one day or longer. It can enable you to observe new working practices 
and understand the practical implications of increasing certain competencies. Job Shadowing can 
also be used as a form of coaching or mentoring whereby you are supported to increase your com-
petencies by a more experienced individual. 

You may also take advantage visiting other businesses or to incubators hubs to see how organisa-
tions or start-ups are working to grow or achieve their desired professional goals. 

THE FIVE COMPETENCIES OF PROFESSIONAL DEVELOPMENT AND ACTIVITIES 
RELATED TO THEM
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4. 1.  ASPIRATION

Area /module:  Professional Development 

Competence: 

Your aspirations are the things that you would like to achieve 
in the future. In a professional sense they refer to your plans 
for career progression, ongoing educational achievements or 
entrepreneurial activities. Ideally, we all should aspire to im-
prove ourselves both professional and personally in any way 
we can. It is vital to have some professional aspirations in order 
to progress our careers in a positive way. Aspirations are com-
plete subjective and personal to everyone and it is important 
we all identify our professional aspirations in order to be able 
to take action toward achieving them. Professional develop-
ment activities play a vital role in working towards your career 
/ entrepreneurial aspirations as they give you an opportunity 
to increase your skills and capabilities. 

Knowledge:

1. To learn how to identify, develop and increase your 
aspirations

2. To understand the importance of your own profes-
sional aspirations

3. To identify the opportunities that are available to you 
to develop professionally

Skills:

1. To identify your own professional aspirations

2. To use your aspirations as motivation to develop your-
self professional and personally 

3. To pro-actively undertake professional development 
activities that will increase professional performance 

Attitudes:

1. Develop self-motivation to improve professional per-
formance

2. Develop a pro-active approach towards professional 
development and career planning

3. Develop a positive attitude towards taking on new pro-
fessional challenges 
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4. 2. SELF-EVALUATION

Area /module:  Professional Development

Competence: 

To self-evaluate means to explore and evaluate your own pro-
fessional performance. It is a procedure to systematically ob-
serve, analyse and evaluate your own professional capabili-
ties and actions with a view to identifying your strengths and 
weaknesses. The goal of self-evaluation is to identify the areas 
you would like to improve or the new skills you would like to 
learn. It is a key starting point of your professional develop-
ment journey as it enables you to give direction and develop 
a strategic approach to your learning. Self-evaluation should 
also be an ongoing process and be done in a positive way to 
create self-improvement rather than self-criticism. 

Knowledge:

1. To evaluate and understand your own strengths and 
weaknesses

2. To identify your strengths and value them

3. To identify your weaknesses and challenge yourself to 
address them

4. To identify what areas you feel you need to improve 

Skills:

1. To complete a professional self-evaluation exercise 

2. To complete a professional competency audit

3. To continuously evaluate your own capabilities and 
performance   

Attitudes:

1. Develop and increase your self-awareness 

2. Understand your strengths and weaknesses and how 
they affect your professional performance

3. Develop a strategy to improve your own professional 
performance 

4. Make a commitment to continuously challenge your-
self to improve
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4. 3. DESIRE TO LEARN

Area /module:  Professional Development

Competence: 

A willingness to learn is defined as a desire, wish or readiness to 
acquire new knowledge and develop yourself either profession-
ally or personally. It means that you may want to change or im-
prove an aspect of your life, become more qualified or increase 
your knowledge of the modern trends and tendencies. It can refer 
to both professional competence and general education. Constant 
learning is crucial for achieving goals and being successful as it 
provides you with the knowledge necessary for career progression 
and increases your self-confidence. 

Knowledge:

1. To increase your willingness and desire to learn and im-
prove your knowledge, skills and competencies

2. To increase your understanding of the learning opportuni-
ties available to you 

3. To understand your own learning style and preferences 

Skills:

1. To develop a professional development action plan

2. To actively identify and engage with professional develop-
ment opportunities

3. To learn how to build a professional development portfolio 

Attitudes:

1. Develop an increased desire to learn

2. Empower yourself to achieve your goals

3. To take ownership of your own professional development

4. Develop a strategy to increase your professional compe-
tencies 
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4. 4. ADAPTABILITY 

Area /module:  Professional Development

Competence: 

Your adaptability refers to your ability and willingness to 
change your working practices or attitude in order to meet 
different professional requirements or working conditions. 
Adaptability skills include the abilities that allow you to adjust 
yourself to fit the changed circumstances in the working envi-
ronment. Adaptability in the workplace means you are able to 
change in order to be successful in new or different situation 
and when undertaking varied work assignments. It requires 
you to leaving your ‘comfort zone’ and approach any chal-
lenges in a positive and pro-active way. 

Knowledge:

1. To understand the concept of adaptability 

2. To understand the importance of adaptability as a 
professional skill

3. To understand how your adaptability can improve you 
professional performance and career opportunities 

Skills:

1. To improve your self-management skills

2. To improve you decision making skills 

3. To remain calm in the face of difficulties

4. To increase your positive thinking and optimism 

5. To be open to new ideas and changes

Attitudes:

1. Develop your intellectual flexibility by keeping an open 
mind and being able to demonstrate that you can in-
tegrate new information and draw conclusions from it, 
and that you can switch from the small details to the 
bigger picture

2. Develop your receptiveness, particularly to change. 
Being able to respond with a positive attitude and a 
willingness to learn new ways to achieve targets and 
objectives

3. Develop your creativity and actively seeking out new 
ways of doing things and having confidence to impro-
vise or experiment

4. Modification of behaviour so you are able to adjust 
your style of working or methods of approach to meet 
the needs of a situation or workload
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4. 5. SELF-REFLECTION 

Area /module:  Professional Development

Competence: 

Self-reflection is the process whereby you assess yourself, 
your ways of working and how you learn. Self-reflecting helps 
you to develop your skills and review their effectiveness, rath-
er than just carry on doing things as you have always done 
them. It is about questioning, in a positive way, what you do 
and why you do it and then deciding whether there is a better, 
or more efficient, way of doing it in the future. Self-reflection 
is a key process of your ongoing professional development 
as it enables you to continuously review and assess your own 
learning and attempt to objectively review your own perfor-
mance. 

Knowledge:

1. Identify the barriers you face to developing your skills

2. Understand your values and desires for professional 
development

3. Develop a broader understanding of your working 
practices and how they affect your professional per-
formance 

Skills:

1. To improve your reflective thinking 

2. To improve your emotional intelligence

3. To improve your analytical skills 

Attitudes:

1. Develop your ability to self-reflect

2. Increase your self-awareness 

3. Develop your objectivity in relation to your own capa-
bilities



5. TRANSVERSAL 
COMPETENCES

It is undeniable that for many years a lot of people believed 
that “being creative” was something that could not be taught. 
In fact, it was believed that the skills connected to creativity 
depended on a set of predefined parameters.  Over the last 
decades, it is more and more often argued that creativity is 
hardly a fixed trait. Many believe that creativity besides imply-
ing a personal given talent is an ability that can and should be 
trained and improved. Like other skills and abilities, creativity is 
something that you can train yourself to cultivate with the right 
kind of practice. Like any other skill as well, creativity needs a 
lot of time and effort to be improved.

Researchers from the University of Oklahoma attempted to 
analyze a number of various creativity training systems and 
published their findings in the Creativity Research Journal. They 
found out that creativity training programs generally induced 
gains in performance with results varying, of course, accord-
ing to specific criteria and settings. In general though, obser-
vations of such training programs show an effective increase in 
successfully developing cognitive skills that helped students to 
think of creative solutions to realistic exercises.

https://www.tandfonline.com/loi/hcrj20
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Can Creativity Be Taught? Sir Ken Robinson 

Creativity training can be hard to describe due to the nature of creativity itself. Being creative has 
to do with coming up with original ideas, ideas that nobody else has thought of before. While it is 
difficult to teach somebody how to think of original ideas and creative solutions it is possible to mo-
tivate and encourage some fundamentals so that individuals can become creative on their own right.

Despite their differences, most of the training programs that address creativity focus on helping 
individuals in developing the capacity to come up with multiple alternative solutions to a problem 
instead of one correct solution. This is commonly known as “divergent thinking” and it is one of the 
most fundamental things a creative training must include. Thinking out of the box and pushing past 
initial ideas and concepts we already know is really important in order to be creative. But is being 
creative enough to ensure success in the business world? Is it enough to just be able to think out of 
the box and produce original ideas?

The #1 Skill of an Entrepreneur. Robert Kiyosaki 

For entrepreneurs creativity alone is not 
enough. Having a closer look at the entre-
preneurial process allows an understanding 
of why creativity is not considered enough 
for success. Any business process starts with 
the conception of an idea for example a new 
product or service. This idea is then refined 
and after that managed and implemented. 
Even if it is very important to be able to come 
up with this original idea, if the idea is not im-
plemented and managed in a strategic way it 
will probably not bring benefits to its owner.  
In order to achieve successful management 
and implementation processes, procedures 

and structures that allow effective and on time execution of projects are needed. Moreover, indi-
viduals themselves besides being creative need high-quality personal and interpersonal skills and 
competences that will allow them to take advantage of their original ideas in the best possible way.

https://youtu.be/vlBpDggX3iE
https://www.youtube.com/watch?v=pW8MCKqpa_E
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Getting From Business Idea to Business Model

Creativity, as opposed to common belief, has little to do with ideas coming out of the blue. Most of 
the times it comes as a result of diverse and broad knowledge and the capability to transfer such 
knowledge and skills from one domain to another. In order to be able to adapt to the ever chang-
ing challenges of modern labour market creative adults need transversal skills. By transversal skills 
we mean all of those skills which are not strictly connected to one particular profession but can be 
applied to any job. According to Unesco transversal skills are “skills that are typically considered as 
not specifically related to a particular job, task, academic discipline or area of knowledge and that 
can be used in a wide variety of situations and work settings”.

Such skills can be communication and collaboration skills, team working skills, problem solving skills, 
learning and organizational skills, critical thinking skills, leadership skills etc. According to Cedefop 
and the Skills Panorama there’s great importance of transversal skills for a plethora of jobs nowadays. 

Transversal skills can facilitate the entrance to the labour market and are among the most popular 
requirements in job descriptions gaining more and more popularity compared to cognitive skills. 
Especially for entrepreneurs developing generic skills that will provide competitive advantages when 
entering the job market is of crucial importance. For them, the possession of such skills will allow 
them to share ideas, communicate and connect with partners and customers and generally move 
forward.

The 5 Most IMPORTANT Business SKILLS EVERY Entrepreneur MUST Have!

AEGEE (Association des Etats Généraux des Etudiants de l’Europe/European Students’ Forum) helps 
us understand the importance of transversal skills in today’s world by examining the context of the 
latter. On a recent publication on the organization’s website it is highlighted that five forces influ-
ence the lives of young people, and therefore young entrepreneurs, today. Specifically:

• the force of technology (rapid technological developments that affect all aspects of our 
lives)

• the force of globalization (global marketplace, continuously growing competition etc.)

• the force of demography and longevity (people that live longer, work longer and are more 
productive)

• the force of society (societal changes, how people view their lives and the communities)

• the force of energy resources (energy supplies, energy cost and sustainability)

According to AEGEE these forces influence the entrance to the labour market which is becoming day 
by day an even more dynamic and competitive environment demanding flexibility and adaptability. 
The article highlights that in order to be able to cope with the many challenges of the modern work-
ing environments young people instead of possessing a fixed set of cognitive skills and knowledge, 
need to acquire and develop, throughout their lives, a broad set of skills and knowledge that will 
give them the ability to adapt to change. 

https://www.youtube.com/watch?v=wwShFsSFb-Y
https://www.aegee.org/policy-paper-the-importance-of-transversal-skills-and-competences-for-young-people-in-a-modern-europe/


4848

Although it is hard to define the exact set of transversal skills and knowledge young people need 
to develop in order to adapt to the changing context of the modern world the European Parliament 
and Council recommend some key competences that are considered important. These competences 
are based on the need for personal fulfilment and development, active citizenship and employabil-
ity. These skills are namely communication in mother tongue; communication in foreign languages; 
mathematical competence and basic competences in science and technology; digital competence; 
learning to learn; social and civic competences; sense of initiative and entrepreneurship; cultural 
awareness and expression.

Likewise, Unesco highlights a set of transversal skills, divided in five domains, which are on high de-
mand for individuals in order to be able to adapt to changes and be productive and competitive in 
the labour market. These five domains are namely:

• Critical and innovative thinking

• Interpersonal skills (communication skills, teamwork skills, organizational skills etc.)

• Intra-personal skills (leadership, self-discipline, self-motivation, enthusiasm etc.)

• Global citizenship (tolerance, openness, respect to other cultures, respect to diversity etc.)

• Media and Information Literacy (ability to locate and access information, analyze it, evalu-
ate it, understand and create media content etc.)

Based on the above analysis we are going to look more in detail into some important concepts con-
cerning transversal skills and creativity training. 
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5. 1. CREATIVE THINKING

Creativity plays an integral role for entrepreneurs. Entrepreneurs’ mind revolves around new ideas 
and opportunities for innovation, which will lead to the conception of new product ideas. Entrepre-
neurship involves examining existing business models and workflows and finding ways in order to 
carry them out in a more efficient and effective way. An observation of the entrepreneurial process 
allows an understanding of the reasons why creativity and, therefore, creative thinking are so impor-
tant for entrepreneurs. 

Creativity allows entrepreneurs to disconnect from the accustomed with the aim of finding unique 
ideas and useful solutions to business problems. Creative and critical thinking can be the tools that 
will lead to the exploitation of such ideas. This can be a challenging process but having suitable tools 
and techniques can help process the initial idea and gradually turn it into reality. 

In today’s fast paced (business) world creative problem solving is turning out to be one of the best 
and more effective ways to address business challenges. Combined with a sharp, high-focused and 
disciplined way of thinking it can produce valuable results. 

Area /module:  Transversal Skills

Competence: 

Creative Thinking is about having a clear vision for the future 
which will induce benefits in individual and corporate level. 
Coming up with new and effective ideas and methodologies 
that nobody else has thought of before. Thinking outside the 
box and producing effective solutions. Being able to produce 
effective plans in line with the organization’s goals and objec-
tives bearing in mind the current economic situation. 

Knowledge:

To know how to access information, evaluate it and use it

To know the consequences of a good and bad decision

To know key information about your field

To know how your business works globally 

Skills:

To be able to brainstorm and come up with new effective ideas 
and methodologies

To be able to explore many possible solutions of a problem

To be able to produce effective plans in line with organiza-
tion’s goals and objectives

To be able to solve problems creatively 

To be able to work with a team in order to develop strategic 
planning

Attitudes:

Developing decision making

Developing brainstorming techniques

Developing the capacity and willingness to understand and 
resolve problem situations where the method of solution is 
not obvious 

Developing teamwork skills
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5. 2. TEAMWORK

The second activity we will develop is based on the B-O-O-M teamwork methodology. For any small 
or big enterprise or organization it is absolutely necessary to have members with good team-work-
ing skills. Teamwork motivates unity in the workplace promoting an atmosphere that fosters respect 
and loyalty. Working in teams helps employees develop relationships which motivate them to work 
harder, cooperate and be supportive of each other. 

Individuals possess different skills, talents, weaknesses and strengths. Therefore, when the working 
environment does not encourage teamwork, achieving goals and objectives by combining knowl-
edge and skills can be really challenging. On the contrary, working in teams can provide differing 
perspectives, ideas and feedback on processes and procedures. 

Teams that work in harmony can provide a diversity of thought, creative ideas, opportunities and 
problem solving approaches. The previous activity proves that a proper team environment can help 
individuals to brainstorm collectively increasing their chances to solve problems and arrive at solu-
tions more efficiently. 

Working in teams allows the workload to be shared between colleagues and, therefore, reduces the 
pressure on individuals and makes goals and tasks more attainable. Finally, teamwork can provide 
valuable learning experiences as individuals through communication and collaboration can gain 
insight from different perspectives, learn from each other’s mistakes and gain experience by other 
colleagues.  This video explains why teamwork can make your company work more effectively.

https://www.youtube.com/watch?time_continue=3&v=kYjqtLCNqSA
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As a result of the aforementioned, one can understand that teamwork is an absolute necessity when 
it comes to modern working environments. Nevertheless, in order to be productive and produce real 
valuable results a team must work in harmony. Bearing in mind that, most probably, members of a 
team will differ a lot and work at multiple levels it is obvious that without suitable techniques this 
can be challenging. 

Area /module:  Transversal Skills

Competence: 

Teamwork is about having the ability to feel oneself as part of 
a working team and as a result work collaboratively within a 
group of people; communicate smoothly and efficiently with 
them; monitor and evaluate the progress; urge the team when 
needed and contribute with new ideas. Being able to work 
well with people who have different skills, capabilities, per-
sonal characteristics and work styles. Being able to collaborate 
despite any differences on a personal level.

Knowledge:

To know how to treat others with respect within a group

To know how to leave personal matters aside and work jointly 
with other team members

To know how to effectively communicate with others verbally, 
non-verbally and visually

To know how to work individually but also in collaboration 
with others

Skills:

To be able to share information with others effectively and 
efficiently

To be able to communicate and collaborate with others and to 
possess negotiation skills

To be able to take decisions within a group bearing in mind all 
opinions

To be able to respect other’s opinions and resolve any conflicts 
finding common ground and reaching mutual agreements

Attitudes:

Developing respect for colleagues

Developing openness 

Developing the capacity to communicate and collaborate with 
persons that have varying personal characteristics 

Developing work ethic
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5. 3. AGILE LEADERSHIP

The third activity we will develop is based on agile leadership. For entrepreneurs leadership is not 
an academic pursuit. As a leader of a business one does not work in the abstract. On the contrary 
leaders are thrown into situations and must take action. Leadership success is based on the ability 
to unify a group in order to achieve a common goal. Being a successful leader plays a crucial role in 
modern working environments. 

Traditional leadership practices are outdated in today’s workplace proving more and more inef-
fective. Technological innovations and globalization have radically changed the way people live 
and, therefore, work in modern societies. Unfortunately, principles and practices taught in business 
schools around the world have in a great extent remained the same. As a result, a lot of leaders and 
companies are struggling to evolve trying to engage with a disengaged workforce.  

In the modern business world successful leaders emphasize the importance of being “agile”. The 
term “agile” is borrowed from the software development world and specifically from “agile devel-
opment” expressing a particular approach to project management for software development, which 
assists teams in working collaboratively in order to respond to the unpredictability of constructing 
software. 

Likewise, agile methodology in leadership refers to a management style which requires a leader to 
be flexible, adaptable and fast in problem solving and decision making. But what does it actually take 
to put an agile leadership into practice? Forbes attempts to take a closer look on agile leadership 
highlighting some key concepts for success:

Being Present to Gain Insights. “Be agile by being more present. While being strategic is critical to 
success, it is just as important, if not more, to lead effectively in the present moment. Being present 
creates greater awareness in addressing the right challenges facing your team. Listen deeply and ask 
powerful questions to gain insights and makes the right decision to help your organization move for-
ward through every problem.”

Alan Trivedi, MBA PCC, Trivedi Coaching & Consulting Group

Inspiring Creativity and Innovation in Your Employees. “Agile is both a way of working and a way of 
being. To foster an agile culture in an organization, it’s not enough to establish methods of automation 
and develop a cadence of project planning and review so work is constantly improved upon. Leaders 
must inspire creativity and innovation within employees so that, as the organization propels forward, 
employees are directly contributing.”

Lizabeth Czepiel, Lizabeth Czepiel, LLC

Moving Quickly. “Agile means to be able to move fast. Speed is essential to business success. The com-
pany that moves faster to solve a problem, create a product or respond to a need will be the business 
that wins. Agility is often more available when actions are led by aspiration. When everyone knows 
what they are working toward, then people become more creative to accomplish the vision.” 

Ken Gosnell, CEO Experience 

Adapt to any situation as it happens. “Being agile means you are able to quickly adapt to situations 
as they come along. Every day brings new challenges to leaders, and you cannot always rely on what 
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worked yesterday to solve tomorrow’s problems. Leaders should always use their experience as a tool 
but not rely on it solely to solve problems.” 

LaKesha Womack, Womack Consulting Group

Having the flexibility to take quick but sure actions. “Leaders should be agile in their decision making 
and actions. Leaders who can look at the big picture, break it down into smaller chunks, then execute 
are simply more productive than those who don’t share this flexibility. By implementing smaller por-
tions of the plan, one can easily determine where adjustments should be made to prevent resource 
drains and develop more efficient systems.” 

Niquenya Collins, Building Bridges Consulting

Being Resilient and Creative. “Agility is a sign that someone is flexible, open to change and to growth. 
Companies need to be adaptable and flexible in their approach to maintaining competitiveness. Agile 
leaders don’t get stuck in what change means to them and their ego; instead, they take pride in being 
resilient and creative in their approach.”

Jean Ali Muhlbauer, The Muhlbauer Companies, LLC

Navigating new waters. “Agile leaders use their intuition to read the room, the person in front of them 
and the people who energize their quest for a great workplace experience. They know their assets for 
leadership and implement them daily. They ask defining questions and listen actively to determine 
the next priority. Agile leaders communicate and motivate as they navigate new waters to chart new 
successes..” 

Gayle Draper, Intentional Careers and Human Resources

Continuously Learning and Embodying a Growth Mind-set. “Agile leaders are those who can adapt to 
an ever-changing and uncertain environment. When you set out to be a continuous learner and have a 
growth mind-set, you are always looking for ways to improve your product, your services and yourself 
as a manager and leader. Learning from every opportunity prepares you to handle whatever happens 
and makes you an excellent role model for others.” 

Christine Allen, Ph.D, Insight Business Works

Embracing Change by Driving Value. “Agile leaders thrive in the face of uncertainty and rapid change. 
They do this by creating an environment where stakeholders push change forward by driving adoption 
through frequent, incremental changes that constantly produce value.” 

Laura Berger, Berdeo Group

Letting go of what doesn’t work. “Being agile means being willing to quickly let go of what is not 
working and try something else. As I was taught, the problem with our beliefs is we tend to believe 
them. Once accepted, beliefs can become a reality that is hard to alter. Agile leaders constantly chal-
lenge their beliefs and assumptions so they can meet the needs of the moment versus clinging to a 
cause that is perhaps already lost.” 

Gary Bradt, Bradt Leadership, Inc.
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Listening, learning and adapting. “We live in a world where leaders are expected to be consistent, firm 
and resolute. However, we also live in a fast-paced and chaotic environment with few constants. Lead-
ers who are firm may appear strong, but they often fail to adapt. The ability to listen, learn and adapt 
one’s position is a valuable skill that requires vulnerability, confidence and psychological safety. Agile 
leaders get this.”

Jim Vaselopulos, Rafti Advisors, Inc.

Connecting the dots. “We live in a world where leaders are expected to be consistent, firm and reso-
lute. However, we also live in a fast-paced and chaotic environment with few constants. Leaders who 
are firm may appear strong, but they often fail to adapt. The ability to listen, learn and adapt one’s 
position is a valuable skill that requires vulnerability, confidence and psychological safety. Agile leaders 
get this.”

Jim Vaselopulos, Rafti Advisors, Inc.

Shifting your management style to match your employees. “There are many ways in business to be 
agile, but one of the most powerful ways is demonstrating agility with your employees. People like to 
be communicated with and recognized differently. It is never one-size-fits-all. Show how much you val-
ue your team’s contribution by understanding and being what they need. Productivity and engagement 
will benefit tremendously.”

Lesha Reese, Lesha Reese, LLC

It is obvious that leaders have both big influence and responsibility for their teams. Some of the 
aspects that leaders need to pay attention to is setting the right climate for the workplace, inspiring 
team members, setting values for the team, improving team spirit and cohesion, being responsible 
for the team’s communication and wellbeing, etc. Despite to common belief leadership skills do not 
necessarily come natural to everyone. Dedicated work, self-awareness and being committed to per-
sonal growth are really important for gradually mastering such skills

There are a number of tools that can be used for leadership development. Such tools can help lead-
ers funnel their action and energy into more meaningful impact. They can help them focus and find 
the leadership style that works best for them and their teams. For this class we are going to focus 
on Agile Results a free pluggable system which can be used for mastering leadership for work and 
for life.
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Area /module:  Transversal Skills

Competence: 
Agile Leadership refers to a management style which requires 
a leader to be flexible, adaptable and fast in problem solving 
and decision making. The aim is to improve a leader’s think-
ing, feeling and doing in order to produce meaningful results. 

Knowledge:

To know how to be present and lead a team

To know how to treat team members

To be aware of techniques and principles to solve problems

To know your business field

Skills:

To be able to inspire creativity and innovation

To be able to adapt fast to the ever-changing business world 

To have the flexibility to take quick but sure actions

To be able to take into account the opinions of other team 
members and take a final decision

To be able to “navigate new waters”

To be able to plan, implement and evaluate actions and make 
adjustment movements

Attitudes:

Developing quick reactions and adaptability to change

Developing critical thinking

Developing decision making

Developing the will to constantly evolve and learn

Developing communication and negotiation skills



56

5. 4. GLOBAL CORPORATE CITIZENSHIP

The fourth activity we will develop has to do with global citizenship and specifically global corporate 
citizenship. Nowadays, compared to just a decade ago, it is common for businesses to take into con-
sideration social responsibility and the importance of being good corporate citizens. It is true that, 
especially large, companies are facing many challenges on multiple levels in their attempt to find 
new ways that will lead to sustainable economic and social development. An increasing number of 
global companies are acknowledging the importance of a fundamental change, are reaching out to 
communities and try to provide for them aiming to create a sustainable future for all.

A few decades ago, it was believed that the rule “doing no harm” was enough. Nowadays global 
corporations are beginning to understand that this rule cannot be their only goal. In order to be 
truly sustainable companies need to reach out to communities, understand them, their needs and 
problems and actually help empower them. Only then, they will be able to fulfil their public respon-
sibilities and serve as responsible global corporate citizens.

Bearing this in mind, many businesses today try to engage with the communities in which they oper-
ate and all who are affected by them and interested at what they do. The activities that are important 
in order to allow them to respond to such duties are commonly known with the term “corporate 
social responsibility”. The term incorporates a set a concepts and practices including the necessity 
for adequate corporate governance structures, the implementation of workplace safety standards, 
the adoption of environmental sustainable procedures and philanthropy.

Area /module:  Transversal Skills

Competence: 
Global Corporate Citizenship refers to the social responsibility of business-
es and the extent to which they meet the legal, ethical and economic re-
sponsibilities they have towards their stakeholders, the communities in 
which they operate and generally all that are affected by them. 

Knowledge:

To know about the current global issues

To know about local community issues

To know the social causes you care about

Skills:

To be able to understand the communities in which the company operates

To be able to communicate effectively with people from local, national and 
international communities

To be able to adapt to a given situation 

To be able to think of creative ways to respond to your social responsibility

To be able to inspire others to follow you cause

Being able to network in global scale

To be able to build relationships and navigate any conflicts

Attitudes:

Developing intercultural awareness

Developing empathy 

Developing respect and openness 

Developing sense of responsibility
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5. 5. MEDIA AND INFORMATION LITERACY

The fifth activity we will develop concerns digital Media and Information Literacy. Nowadays, literacy 
is changing expanding to include new kinds of “reading”. Digital media is quickly replacing tradition-
al media, and one can tell that social media are replacing other digital media. These rapid changes 
affect all parts of life including business.

With the state of today’s (social) media it is of crucial importance for entrepreneurs not just to be 
able to follow the current trends but also to be able to survive and thrive on (social) media. “If you 
are not interacting you do not exist” is a phrase that is relevant for today’s society. This phrase puts 
the emphasis on social media and this is where this class will focus.

Digital Media and Information literacy has to do with understanding how digital media works. This 
involves being able to track, understand and analyze information when it is presented in different 
formats in different means and figuring out how to use it in secure and productive ways. Neverthe-
less, it does not only have to do with understanding how (social) media work. It also has to do with 
being able to create and distribute media material and information yourself. 

Digital content creation requires having a set of skills which will allow entrepreneurs to understand 
the information they need to create and when and where to share it. Whether the goal is to adver-
tise, encourage dialogue, establish the company’s thought or engage with the target group creative-
ly, if one does not understand how one should choose this communication and then cannot define 
a suitable moment, the process can be challenging. 
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Digital Media and Information Literacy does not just happen. Personal will and agility are necessary 
to help entrepreneurs towards that direction but they also need to have a set of strong digital skills 
that will help and empower them. In this link you can find a set of digital skills and corresponding 
tools that are bound to be really helpful for entrepreneurs in today’s digital era. The trainer can give 
this link to the class and briefly present the tools in order to start this class.

Area /module:  Transversal Skills

Competence: 

Media and Information Literacy refers to the ability to access 
information, analyze it and create media content. It is a com-
bination of two different areas, information literacy and media 
literacy. As a result, it is connected with the skills required to 
access and assess mediated information while understanding 
media functions in our daily lives. The term encompasses the 
term digital literacy which is associated with digital skills. 

Knowledge:
To know about available media

To possess digital skills

Skills:

To be able to access information in media 

To be able to analyze and evaluate information 

To be able to use information found in a constructive way 
(grouping, induction, deduction, abstraction, synthesis)

To be able to understand the meaning behind information

To be able to create media content 

Attitudes:

Developing critical thinking

Developing analytic and synthetic thinking 

Knowing about netiquette

https://observer.com/2016/10/ten-digital-skills-you-need-to-master-to-become-an-entrepreneur/
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